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NEBRASKA


Purpose: 


1) Evaluate and refine as needed the Hotline processes to align with safety practice


2) Design and assist with implementation of a Competency process for the NSIS


3) Provide technical assistance on assessing/improving safety in substitute care settings





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 Current Hotline Policies





NE Statues and regs





Random and selected samples of Intakes





Information on application issues with NSIS





Decision to accept and pursue a competency process by the Area Offices





Current policies on safety in placement











 Review and study








Review








Design Review tool/Review 140 Intakes





Gather information and assess


Design Model for Competency development and Assessment





Review





Consult on model/Draft options





NRC will thoroughly review all information as basis for all work











Tool will be in Excel and user friendly for NRC and NE staff


Review will be timely





Model for competency will be comprehensive and include staff in its development

















Models/drafts will be based on state of the art knowledge





1)  Report on Intake Review and analysis with recommendations





2) Methodical Approach to Competency development and assessment that measures understanding and application





3) Draft and/or final processes for assessing safety in placement





1)  Reports to Ne HHS will be prioritized for response based on safety issues and compliance with statue and reg


2) Hotline processes will be streamlined to assist staff in gathering the needed information to inform decision making


3)  Staff will improve their skills and abilities in safety intervention in demonstrable ways, improving decision making


4) Baseline approach for assessing safety in placement will eventually lead to a more vigilant focus for this vulnerable population








