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Prepared for Nebraska Health and Human Services 

By:  Emily Hutchinson, MSSW 

Site Visit:  April 6-9, 2009
Please indicate which responses were employed in this T/TA:

___X_  Technical Assistance

____    Training 
__​_X_   Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
___X_   Review of Policy and Materials

____     Publications Provided
___X     Secondary Research
___X     Other/Group Facilitation and Program Evaluation 
Situation and Technical Assistance Request: 

As noted in the last site report, Nebraska is requesting NRC TA to address issues related to improving Hotline/Intake processes and decision making, developing and implementing competency evaluation of administrators, supervisors, and C and F Specialists related to use and application of the Nebraska Safety Intervention System (NSIS).  They also have requested assistance on assessing safety in placement and on the interface between CPS and DV systems.
Technical Assistance Provided:

Prior to this site visit a review of 100 Intakes was conducted by NRC and NHHS staff.  These results were analyzed and a written report was developed with recommendations for Hotline improvements related to decision making and priority response. The recommendations for consideration were as follows:
1. Eliciting information from Hotline staff and supervisors regarding the current system and changes needed.  (focus group or survey)

2. Improvements in information collection, including the role of collateral contacts

3. Revising protocols for acceptance of dependency cases and actions to be taken differentially based upon the circumstances

4. Develop highly structured guidelines for cases where the law enforcement intervention justifies not accepting a report, including a second review of the decision.

5. Revising/Updating the priority response system to be consistent with the NSIS

6. Review/revise supervisory processes used to review decision making regarding case acceptance

7. Develop clear roles and responsibilities that differentiate CPS from Mental Health obligations in partnership with the mental health network

8. Simplifying the current Intake Tool to make it more user friendly in order to increase the likelihood of its use and application
During the site visit, a meeting was held with Hotline leadership to review the report and to plan for next steps. Multiple recommendations and actions were decided upon, and a plan for implementation developed.  Among these actions are:

1. Remove responsibility for statewide coverage calls from Hotline responsibilities

2. Improve the tool by focusing more on information collection

3. Consider revising response times to include 0-24 hours (with an immediate response component), 72 hours, and 10 days.  Capacity at this time does not allow reducing the 10 day time frame.

4. Run a shadow period (30-60 days) with the new response times to evaluate the impact on overall response time compliance and impact of changes.

5. Consider increasing the number of supervisors at the Hotline.

6. Improve the utilization of the ACD system

7. Develop  measurable performance standards for Hotline staff

Significant work was also accomplished in the design of the Competency Approach to evaluating staff at all levels understanding and application of the NSIS.  Preparation activities for participants will begin in June, with evaluation activities running through November 2009.  A panel of regional experts will be convened and along with the NRCCPS will be responsible for operational aspects of this process.

Consultation was provided with select leadership and DV advocates to move closer to reciprocal relationships in regard to assuring safety of DV victims and their children.  In addition, consultation was provided on the application of the NSIS with domestic violence situations.
Next Steps:
1)  NHHS will implement Hotline recommendations as discussed in the site visit.

2)  NRCCPS will develop preparation and learning activities for NHHS and post them to the Blackboard in collaboration with CCFL by June 1. 2009.
3)  NHHS will develop regional panel of experts for NSIS Competency (now Proficiency) Program.

4)  NRCCPS will develop approaches to determining Proficiency with NSIS.

Another site visit and a conference call with the regional experts is planned.
