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Please indicate which responses were employed in this T/TA:

_x__    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
_x__     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request:
The Division requests assistance with:
1)  Necessary revisions to existing NIA and safety assessment policy and UNITY tools  to enable documentation that fits and supports practice, to include, but not be limited to; the safety intervention analysis, safety outcome decision and safety management plan.
2)  Assistance with capacity building in Nevada by developing purveyors who will be  experts in the safety practice model.  Use purveyors to create addiitonal purveyors in using a pyramid model of change (from top down) as one purveyor develops two who develop four and so on.
3)  A long range (5 year) strategic plan which seeks to evolve practice and decision making into full mastery of the practice model; laid out with specific objectives; milestones; for example increasing competence in managing impending safety threats in the home while providing services to mitigate threats of abuse and neglect, thereby reducing the number of children in foster care. And instituting appropriate safety management practices for out of home placements, among others.

Technical Assistance Provided: 
On-Site

Clint Holder (NRCCPS) and Betsey Crumrine (DCFS-FPO) conducted a two day meeting.  A detailed examination of the Nevada Initial Assessment (NIA) and safety assessment policies were compared to findings of the September 2008 Initial Assessment/ Safety Intervention study.  Necessary enhancements and adjustments were made to address areas of concern in the findings.  Special attention was given to the refinement of the Safety Intervention Analysis and the feasibility of enhancements of the model in the UNITY system.
Next Steps:
A safety policy workgroup with representation from all three regions is being assembled.  The collaborative workgroup consists of (at a minimum): Paula Hammack (Clark County), David Nason (Washoe County), Novia Anderson (Rural Region), Betsey Crumrine (DCFS-FPO), and Clint Holder (NRCCPS).  The group will schedule an on-site meeting in April/May to review and approve the refinements that will then be presented to the Decision Making Group (DMG) for final approval.
