[image: image1.png]NRC
CPS




OREGON LOGIC MODEL FOR TECHNICAL ASSISTANCE





Purpose: Children are, first and foremost, protected from abuse and neglect


and


Children are safely maintained in their homes whenever possible and appropriate. 








Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 


ACF Federal Regional Office 





Oregon DHS Management 





NRCCPS – Terry Roe Lund 





NRCFCPP – Janyce Fenton





NRCOI – Anna Stone





Oregon Safety Model 





Oregon Program Improvement Plan














 


Regular TA mtgs with:





DHS selected managerial/staff participants;





Regular teleconference calls with:


DHS selected managerial/staff participants





Federal Regional Office





NRCFCPPP


NRCOI





Purpose of meetings/calls: to carry out PIP strategies by specified timeframes








Client satisfaction with 


NRCCPS technical 


assistance will be 


evaluated based on the 


following areas: 





Timeliness of 


service 





Flexibility of TA 





TA is specifically 


tailored to the 


uniqueness of the 


State 





The consultant 


providing the TA is 


qualified and well 


prepared. 








.  


Greater internal consistency of application of Oregon’s safety model





Enhanced use of a systemic framework of leadership, policy, supervision, professional development, automation and measurement of fidelity to support change/reform








Enhanced capacity to analyze what is influencing practice and carry out strategies to correct and modify








Achievement of PIP strategies, including:





Ensuring that group decision making processes are consistent with Oregon’s safety model;





Improving the delivery by agency staff and by private providers of in-home services to keep children safely in their homes;





Providing enhanced clinical supervision for staff





Staff engage and involve families


 








