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PENNSYLVANIA


Purpose: To improve safety of children and youth in substitute and congregate care.





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 Current Training/ information on PAs approach to assessing/ensuring safety in substitute care





Input from trainers and other key leaders in PA





Review current policies related to congregate care














 Provide TA and consultation to refining and finalizing PA Substitute Care Safety Tool and processes





Consider/ Identify the concerns re: safety of children and youth in congregate care settings by record review and information collection from youth, facilities and state and county staff (On site meetings)





Develop approach to congregate care safety assessment  or processes as needed and indicated by review





All TA will be professional and timely





TA will be based on appreciation of state and local experience





All reviews will be thorough 





1) Revised processes for substitute care safety assessment





2)  Draft approach to address issues related to congregate care safety 





Children and youth in substitute care and congregate care will experience safer environments and have avenues for discussing concerns about their placement experiences





Staff will demonstrate increased focus on safety of youth in placement








