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On-site dates:  March 23-24 2009

      April 28-29 2009



      July 21-22 2009
Please indicate which responses were employed in this T/TA:
_X_
Technical Assistance

__
Training

 X
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

_X_
Review of Policy and Materials

_X_
Publications Provided

_X_
Secondary Research

_X
Other

(Please explain the Service Responses in the report which follows)
Situation and Technical Assistance Request:
The original request from Pennsylvania for this year included TA on approaches to safety in placement and in residential/group care.  However PA leadership wisely decided to partialize these tasks and focus exclusively on safety in foster and kinship care for the year. The focus of TA has been developing a process and format to guide PA county staff in continuously assessing the safety of children in placement.

Site Visit

Off site technical assistance has included research into possible approaches to safety in placement, reviewing drafts of possible approaches developed by the state, providing alternative methods, providing written and on site feedback, and model design activity.  
There have been three site visits this year as follows:

· March 23-24 2009

· April 28-29 2009

· July 21-22 2009

Each site visit has included working with designated leadership and county representatives in a structured workgroup format with particular emphasis on philosophy related to safety in placement development of indicators of child safety in the placement environment, definitions, and template/worksheet development.  TA has also included developing drafts of the model. At the time of this report, Pennsylvania is very close to finalizing a method and model that will be employed statewide to evaluate the safety of each child in kin or foster care upon initial placement and on a consistent, periodic basis throughout the placement. The model also ensures that any worker in the home is attending to overall safety of all children in the home, and provides communication methods for ensuring that other workers or organizations who have children placed in the home are notified of any safety concerns that are identified.
Next Steps
The final TA site visit for this fiscal year is scheduled for September 22 and 23.  In the interim, the workgroup will meet in August and off site TA will be provided as needed for that meeting.  Additionally, a draft of a communication tool to be used to inform all organizations with children in the placement home when safety concerns are identified will be developed off site.

It is anticipated that the model for assessing safety in substitute care will be finalized by the end of the calendar year.
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