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South Carolina Logic Model


Purpose:


S1:  Children are, first and foremost, protected from abuse and neglect


S2:  Children are safely maintained in their homes whenever possible and appropriate





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 DSS Central Office and Field Staff





Program Administrators, Staff Development and Quality Assurance Staff





ACF Federal Regional Office





NRCCPS – Mary Jo Pankoke








 Develop Quality Assurance Tool for Implementation of Revised Safety Assessment, Safety Planning, Risk Assessment and Case Planning Tools	





Support Implementation by Providing Technical Assistance and Support to Supervisors





Identify further changes that are needed to Policy and the Tools





Client satisfaction with NRCCPS technical assistance will be evaluated based on the following areas:


Timeliness of service


Flexibility of TA


TA is specifically tailored to the uniqueness of the State


The consultant providing the TA is qualified and well prepared





.  A series of technical assistance meetings and conference calls are held with supervisors from all 43 counties.





A sample of cases is reviewed by consultants from the NRCCPS and the National Resource Center for Family Centered Practice using the QA tool and feedback is provided to staff.





The sample cases are used for training purposes in the technical assistance meetings.





New CPS Practice Model is successfully implemented statewide.





Development of a framework and process for  managerial participation and leadership (both state and local levels) to support ongoing implementation of the CPS Practice Model 








