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On-site dates:   November 10, 2008

February 11 and March 16, 2009

Please indicate which responses were employed in this T/TA:

XX
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

XX
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

Tennessee is in the process of working on their Program Improvement Plan.  A key focus of their PIP will be on safety.  NRCCPS has been asked to explore various case practice issues related to assessment, consistency of practice, enhancement of the current implementation of MRS, and quality assurance focused on safety decision making and safety management.  
Site Visits

Several on-site visits have taken place with the Executive Director for Child Safety and her staff as well as with the PIP group which is focused on Practice and Policy.  The initial meeting was simply to listen to the current description of practice, assessment tools, case review processes, quality assurance methods, challenges in oversight, etc.

The second meeting included a brainstorming of some strategies with Carla Aaron and her unit, and then a meeting with the PIP Practice and Policy Workgroup.

The table below summarizes the strategies which were discussed with the Safety Unit.  This is not a complete table, it is simply an outline to be used for further discussion and for Carla and her team as a reference as they move forward and consider how their strategies fold into the larger PIP strategies.  

	Theme
	Task/Activity
	Persons responsible
	Date

	Consistency with practice throughout the life of the case
	
	
	

	
	
	
	

	Note:  The key areas where consistency is lacking are: 

· Documentation

· Family engagement

· Decision making
	POLICY review from state to each of the 13 regions
	Use Friday calls to go through policy
	

	
	COACH AND MENTOR REGIONS IN OWN PROFESSIONAL DEVELOPMENT
Coaching and mentoring of team coordinators and team leaders- prioritize(begin with the worst)- how to build capacity beyond the state people? Train or mentor an expert in every region.  

TCCW, MSW and DCS person with state person.  State person mentors for 3 months and then the team carries on by themselves.  

Leave the region after 3 months with a summary- that establishes some accountability.  Judy and Mildred to be informed so they can hold them accountable

CPS person writes a monthly summary of their activities/advances/barriers.  Stories of improvement.

Selecting the local CPS expert in the region.  Ramping up the work-ask for selected CPS people who you know are good.  
	Dimple

Marjinay

Irma

Thomas

Rosie (team with Thomas)

Carla

Lisa

Jennifer

Christina

Kristi?

April?

CAC people?

Will take 2 people for larger regions; pair some regions; prioritize regions that need it the most.

Knox

Hamilton

Mid-Cumberland

Shelby

Davidson

Do these last:

NE

NW

SW

Take the last COA sites and do them first so they are more ready for COA?


	Shelby County- begin next week-Carla and Dimple



	
	Monthly report outs from the regions
Use similar format to what Mike has.

Barriers/Advances, etc


	
	

	
	POLICY TABLE
Create a simple table related to policy.  Ask the regions to compare what they are doing locally to what is in the table.   Use Friday calls to identify the differences.   This will get at consistency.  Do this one policy at a time.  


	
	

	
	COA reviews
	
	


Practice and Policy Workgroup

The Practice and Policy Workgroup had some initial discussion about a number of topics, one of which was the current status of Multiple Response in Tennessee.  The discussion resulted in interest in knowing the status of MRS/DRS nationwide, lessons learned in other jurisdictions, and evaluation results nationwide. To meet this request, NRCCPS prepared and made a presentation on these topics on March 16 for the Practice and Policy Workgroup.  A power point presentation was prepared and is attached to this report for reference.  A number of evaluation reports were sent to the group in advance of the presentation so that members could review the material ahead of time.  

Next Steps

Carla Aaron and Theresa Costello will discuss the next steps once Carla and Elizabeth participate in the March 26 meeting related to the overall PIP development.  Likely activities will include work on re-visiting the family engagement practice that was hoped for with the implementation of MRS, determining what strategies might be most effective in re-casting the vision, assuring staff have the skills to carry out this practice, and making sure that staff are in the right positions based on their own skills and personal values.  
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