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Prepared for Texas Department of Family and Protective Services
By Therese Roe Lund, MSSW

Date of On-site Technical Assistance:   September 16, 2009
Please indicate which responses were employed in this T/TA:

_X__    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request

The Texas Department of Family and Protective Services (DFPS) requested technical assistance with planning and implementing a practice model for their Family Based Safety Services (FBSS) program.  FBSS became a chartered program which affords DFPS the opportunity to examine its purpose, objectives and practice standards.
Technical Assistance Provided 
Technical assistance with long range strategizing was provided by Theresa Costello and Terry Roe Lund from the National Resource Center for Child Protective Services (NRCCPS).  A one-day on site meeting was held with several managers and partners in this endeavor.  During the meeting it was decided:

· An overview by NRCCPS on the state of the art regarding safety decision making (along with implications for in-home services) would be helpful to DFPS Program Administrators and Directors

· A facilitated discussion of how the state of the art compares/contrasts with current FBSS practice would also be helpful for action planning

· Information on implementation fidelity (“lessons learned” from other states as well as research and literature findings) will be needed to develop a systemic plan 
· Any and all changes in practice must keep a family-centered focus.
Next Steps
This one day meeting is the only onsite technical assistance provided in FFY2009.  The DFPS intends to request technical assistance in FFY2010 in order for NRCCPS to provide the information and assistance detailed above.
