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Please indicate which responses were employed in this T/TA:

__x__    Technical Assistance

____     Training 
__​__     Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 


Situation and Technical Assistance Request

Vermont DCF requested assistance in implementing a differential response system for reports of child abuse and neglect.  State legislation was passed mandating a DR system be in place by July 1, 2009.  

Technical Assistance Provided 

Since the last on site visit NRCCPS has provided consultation through conference calls with the DCF work group.  Policy and practice guidance were prepared and training was delivered.  Karen Shea conducted a series of meetings with stakeholders throughout the state to promote understanding of the agencies DR program.  All counties began assessments in July 2009.  
As part of the DR approach DCF changed the criteria for opening cases from substantiation to an assessment of risk level.  Already they are finding many more intact families being offered services.  This is changing the make up of case loads and creating a need for better engagement skills. 

Meetings of the work group have continued since implementation to deal with issues and generally support the program.   In addition, regular conference calls have been scheduled for supervisors to have opportunity to discuss practice issues as they arise.

Next Steps
The need for on going support for the Differential Response program is clear.  Karen Shea hopes to continue the work group on a long term basis to assist with practice and to keep leadership informed of the role DR plays in the state’s practice model.   

Further training will be explored with more emphasis on skill building for staff.    Feedback from staff has identified a need for training and support around engaging families.  This is needed both in the assessments and throughout the work with intact families.  The work group will also be looking at ways to evaluate the program and provide support for supervisors and workers.  A new request for technical assistance through NRCCPS may be made in FFY 2010 in conjunction with these efforts. 
