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Bureau of Milwaukee


Purpose: 


To Provide Evaluative Information re Bureau of Milwaukee Child Welfare Access Function Leading to a Plan to Systemically Improve Access





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 BMCW administration





Regional Managers





Access supervisors





Access staff





WI law, standards





BMCW policy





Other BMCW supervisors





Initial Assessment staff and supervisors





Data reports





WiSACWIS





Completed Access reports


NRCCPS expertise








 Review policy, law;


Review Access reports;


Conduct focus groups of Access, Init. Assessment;


Interv. Reg. Managers


Interv. supervisors


Observe Access function AM/PM


Review capability of WiSACWIS


Review data from 2008 and through April 2009


Evaluate Prof. Development content


Review quality assurance measures for Access


Evaluate systemic supports including Leadership, for Access








Client satisfaction with 


NRCCPS technical 


assistance will be 


evaluated based on the 


following areas: 





Timeliness of 


service 





Flexibility of TA 





TA is specifically 


tailored to the 


uniqueness of the 


State 





The consultant 


providing the TA is 


qualified and well 


prepared. 








.  Greater internal ownership of Access standards of practice





Enhanced relationship between Administration and Access supervisors and staff due to interest in this isolated program





Leadership ability to replicate processes to evaluate other program components











Accessible data that is easy to understand and apply;





A logical and achievable plan to systemically improve the Access function





The plan contains activities that target the underlying issues; that will align the Access function with state Standards for Safety Decision making





The plan involves the implementation of supports to improve Access that include:


Leadership


Policy/procedure


Automation


Supervision


Professional Development


Quality Assurance











