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West Virginia


Purpose: To establish an Implementation Plan for the implementation of the WV Safety Assessment and Management System (SAMS)





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 WV CPS Steering Committee





WV Leadership Implementation Committee for CPS Re-Design





NRCCPS Consultants





Project Implementation Plan Prototype





Policies, Procedures and Laws relating to CPS








 On Site TA with Steering Committee and CPS Re-Design Implementation Committee





Off Site review of state policies, procedures and laws relating to CPS and Safety Assessment; along with recommendations to be considered by the CPS Re-Design Implementation Committee for model fidelity





Off Site development of a Draft Initial Implementation Plan prototype as a guide





Client satisfaction with NRCCPS TA will be evaluated on the basis of:





Timeliness of service





Flexibility of TA





TA is specifically tailored to the needs of the state





NRCCPS consultant is qualified and well prepared





.  Organize subcommittee workgroup to work on state implementation plan





Create a task charting system to incorporate all goals and implementation activities necessary for the state implementation plan





Finalize recommendations for the full CPS Re-Design Implementation Committee to consider and act upon





Approval of CPS Re-Design Implementation Plan with specific tasks and timeframes associated with each goal and activity contained in the plan





Implementation of the WV Safety Assessment and Management System (SAMS) as designed including maintaining the fidelity of the model





SAMS implementation over the next two years plus will result in more precise decision making, assessing whether children are safe or unsafe and appropriate decisions regarding the implementation of in home or an out of home safety plan








