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Prepared for West Virginia Department of Health and Human Resources
By Michael K. Corey,  NRCCPS

On-site dates:  Jan. 13-15, 2009, Feb.4-6, 2009, Feb. 22-24, 2009, March 2-5, 2009 and March 22-24, 2009
Please indicate which responses were employed in this T/TA:

_x_
Technical Assistance

__
Training

_x_
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

_x_
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

The overall goal of the TA request was to assist the Department in developing an Implementation Plan for its integrated safety assessment and management system referred to as SAMS. West Virginia DHHR has been in process of revising its CPS intervention system since August of 2007.  NRCCPS has been working directly with State leadership and implementation entities throughout this period of time as the availability of resource center time permits.   The effort during this fiscal year was to provide an overall plan for implementation that would serve as a blueprint to implement the SAMS statewide from intake through case closure.
Site Visit

The first site visit was January 13-15.  NRCCPS consultants Todd Holder and Mike Corey were in attendance at a meeting of the CPS re-design Leadership Implementation Committee.  Prior to the meeting Todd Holder prepared a Strategic Initial Implementation Plan prototype for committee members to react to and to form the basis of what would become the WV Safety Assessment and Management System (SAMS) statewide Implementation Plan.  Additionally, NRCCPS attended a meeting of the state CPS Steering Committee to help ensure the fidelity of the safety model with regard to policy, law and procedure of WVDHHR.

The next site visit was February 4-6 with Mike Corey, NRCCPS consultant working with the Implementation Committee on the beginning creation of the WV SAMS Implementation Plan.  As of result of this meeting the Implementation Committee created a subcommittee work group that would continue to refine and develop the Implementation Plan.

The next site visit carried out by Mike Corey, NRCCPS consultant was February 22-24.  In preparation for the site visit, policies of DHHR, operational definitions and specific procedures were reviewed with recommendations submitted to state office cps program for consideration to precisely define the safety model, ensure the fidelity of the State’s practice model and assure  the compliance with policy. NRCCPS also created a Task Charting process for use by the implementation subcommittee workgroup.  During the site visit the subcommittee work group began refining and identifying goals and implementation activities; and began consideration of tasks associated with each of the implementation activities.
The next two site visits attended by Mike Corey, NRCCPS consultant were March 2-5 and March 22-24.  The purpose of both of these visits was to continue the refinement of  the WV SAMS Implementation Plan that was to be presented to the statewide CPS re-design Leadership Implementation Committee in April.  Additionally during the site visit on the 5th of March NRCCPS attended a meeting of the statewide CPS re-design Leadership Implementation Committee meeting.  One of the areas of discussion was on the need to recognize the extensive nature of this re-design and emphasize  how  priority needed to be given to the completion and management of the Implementation Plan with respect to overseeing and directing implementation efforts and activities over the next couple of years at a minimum.

Next Steps

At this point, the allocated TA days of the Resource Center for West Virginia has been completed.  The WV SAMS Implementation Plan has been completed and approved by the statewide CPS re-design Leadership Implementation Committee.  Some initial assignments have been given to state staff in accordance with the plan.  

The WV Department of Health and Human Resources is looking for additional resources to assist them in beginning to carry out the plan and pilot the WV Safety Assessment and Management System.
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