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On November 5, 2008, I met with the members of New Jersey’s Child Welfare Citizen Review Panel.  This group has been active on several projects and over the years and asked for technical assistance in bring focus and clarity to these projects.  Over the course of the day, I covered:
· History of CAPTA and Citizen Review Panels

· Federal requirements for CRPs and state agencies

· Strategies for collaboration and accountability

· Examples of CRP successes nationally

· Recruitment strategies

· Budgeting and other financial issues

· How to track outcomes

Additionally, I engaged the Panel in a “SWOT” analysis in which they identified their Panel’s strengths, weaknesses, opportunities, and threats.  The team appears to function well overall and has a capable and competent membership.  They have also maintained good stability over the years in terms of membership.
By the end of the day, the Panel had identified and prioritized four projects they plan to work on over the coming two years.  They also did some planning around each of these topics.

I will remain in contact with this group and provide follow up as needed.

