
NATIONAL RESOURCE CENTER FOR CHILD PROTECTIVE SERVICES and NATIONAL RESOURCE CENTER FOR CHILD WELFARE DATA AND TECHNOLOGY
Technical Assistance Report

[image: image1.png]NRC
CPS




Prepared for Department of Human and Social Services, Social Services Division, Child Welfare and Family Advocacy Branch
By Lynda Arnold, Debbie Milner and Julie Chang, NRCCWDT, and Anna Stone, NRCCPS
On-site dates:  February 2 thru 5, 2009
Please indicate which responses were employed in this T/TA:

X__
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request  
The Child Welfare and Family Advocacy Branch (CWFAB) has been working to improve and formalize child welfare policy and practice and accountability.  In addition to creating a practice model they had begun efforts to develop a data management system to assist with planning, case management and quality assurance.  Assistance from NRCCWDT and NRCCPS was requested to help with system design in all areas and assure that appropriate data was collected and connected to recent enhancements in practice.  
Site Visit
An on-site visit was made in February 2009.  During the four days on site NRCCWDT and NRCCPS worked with staff at all levels to tailor the Reconnect Families program for CWFAB’s programs.  The Reconnect Families (RF) database is a web based tool that was originally created for agencies to use in disaster situations but is simple and easy to use and can capture basic case information and produce simple reports. Although not a fully functional case management IT system, this program will enable the agency to produce reports at both the agency and worker level.  
After a brief overview of the RF database, some minor modifications were made and a tipsheet on using the system was distributed. All workers were taught to enter data and practiced doing so.  The workers seemed enthusiastic about entering their cases and needed minimal assistance. Sample reports were then generated and applications for the reports were discussed.  Examples of some of the reports are attached.  

In addition, NRCCWDT and NRCCPS reviewed with staff existing forms and practice with regard to the data management system that is being developed.  This effort will help assure that the data system reflects and supports new expectations for child welfare practice.  Changes to forms were discussed and development of these additions/changes will occur at a later date.  This system will take longer to develop and will eventually encompass the data captured through the Reconnect Families program.  A meeting was held with the local contractor who will have primary responsibility for development of this system.
The draft Practice Handbook for Investigations was reviewed with additional edits being made to conform to recent changes in statute and practice.  The handbook should be finalized within 60 days.
Next Steps

NRCCWDT will complete the requested changes (additional fields for capturing case information along with additional reports) to the Reconnect Families program and do a follow up training via webinar. A more detailed set of instructions will also be sent as a resource. The system will then need to be transferred to AS custody and set up on a server owned by the branch/department. Through webinar or conference calls NRCCWDT and NRCCPS will periodically review management reports generated through Reconnect Families to help supervisors and staff use the information as a management tool. 

NRCCPS will make revisions in the Practice Handbook for Investigations as noted.  These will be discussed via conference call.  When the final draft is approved, NRCCPS will provide hard copies for CWFAB.  Written policy will be developed to reflect practice, further training options explored and curriculum developed.  CWFAB will explore the possibility of contracts with local resources as trainers.  

Within the next few months it is hoped that a face to face meeting can be arranged to review all pertinent forms in light of both practice and data management.  It is anticipated that new forms will need to be created to be sure that all necessary data can be entered in the system.  
Through the course of this TA visit, there was discussion regarding further technical assistance that may be needed.  American Samoa essentially does not have a need for foster care, other than that provided by the government shelter.  The shelter provides for emergency placements while relative placements are procured.  There is not however, a formal practice to move children to permanency once living with a relative.  It is anticipated that a request for TA from NRC for Adoptions will be made when current change efforts are completed.
Finally, American Samoa has experienced many changes in leadership in all departments of government, including DHSS.  Efforts to follow up with suggestions made previously by NRCOI will be renewed now that new leaders are in place.  
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