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Please indicate which responses were employed in this T/TA:

__x_    Technical Assistance

__X_    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__X_     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request:
The West Virginia Bureau for Children and Families (BCF) is requesting technical assistance from NRCCPS regarding intervention model development and implementation support.  WV BCF is currently in process of implementing a safety driven intervention model statewide.  The intervention model is referred to as the Safety Assessment and Management System (SAMS).  SAMS is a comprehensive systematic approach to intervention with families that is structured around the use of safety concepts and criteria and focuses on caregiver protective capacities.

The request for technical assistance specifically involves three objectives: 1) assistance in finalizing SAMS policy related to the Protective Capacity Family Assessment, 2) assistance in developing and finalizing SAMS Protective Capacity Family Assessment documentation form and 3) NRCCPS working collaboratively with BCF and Atlantic Coast Child Welfare Implementation Center (ACCWIC) to build the internal capacity of state office and regional personnel (purveyors of SAMS) to effectively support, oversee and direct the implementation of SAMS.  
To achieve these objectives NRCCPS will review and provide feedback related to SAMS intervention policy review, and assist in the development of the Protective Capacity Family Assessment documentation form.  Additionally, NRCCPS will provide structured case practice consultation and Family Functioning Assessment workshop directed at statewide implementation purveyors.

Technical Assistance Provided: 

A site visit occurred on April 6-9, 2010 in Charleston, West Virginia.  The purpose for the site visit was to conduct a 3 ½ day workshop relate to the SAMS Family Functioning Assessment (FFA).  Facilitating the workshop was Todd Holder, NRCCPS.  Participating in the workshop were individuals who have been identified as key statewide implementation purveyors of SAMS, including personnel from policy, information system (FACTS), training, Child Welfare Consultants and supervisors.

The objectives of the FFA training were:

· Emphasize the FFA as a social intervention;

· Knowledge regarding FFA intervention concepts and criteria
· Understand how the FFA fits within the larger system of intervention for caregiver change and addressing the needs of children;

· Consider the family centered orientation for the FFA;

· Knowledge and rationale for the FFA information standard;

· Ability to analyze information using criteria for FFA decision-making;

· Knowledge regarding the purpose for safety plans;

· Examine criteria for determining the sufficiency of safety plans; and

· Ability to develop sufficient safety plans.

All individuals participating in the workshop have a direct role in helping to advance the implementation of SAMS, whether it is in a training capacity and/or providing consultation associated with case practice, policy development  or the development of the forms in the automated system.  During the workshop participants were highly motivated learners.  The level of critical thinking during group discussions and exercises was noteworthy.  Participants were thoughtful when considering implications for how the information shared during the workshop will influence their specific role related to supporting the implementation of SAMS. 
Other NRCCPS technical assistance activities:

NRCCPS assisted BFC in reviewing SAMS intervention policy.  The policy review occurred the week of March 29, 2010.  Wayne Holder from NRCCPS reviewed the 2nd draft of SAMS policy related to the Protective Capacity Family Assessment, Case Plan Evaluation and Ongoing Safety Management.   NRCCPS provided feedback to the policy unit based on the review.

Next Steps:
· NRCCPS will review a 3rd draft of policy related to the Protective Capacity Family Assessment (this has not been scheduled);

· NRCCPS will review a draft of the Protective Capacity Family Assessment documentation form (this has not been scheduled); and

· NRCCPS will provide consultation regarding the Family Functioning Assessment to SAMS Special Forces Implementation Team.
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