
 

Milwaukee Wisconsin Bureau for Milwaukee Child Welfare 
Purpose: To increase Bureau capacity to improve the function of Access (phone intake) 

Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes 

 Bureau Deputy 

Director 

 

Bureau Section 

Chief 

 

Bureau Regional 

Managers 

 

NRCCPS 

 

Access 

supervisors 

 

Access line staff 

 

Wisconsin State 

Office  

 

Wisconsin 

Standards for 

Access 

 

Federal Regional 

Office 

 

UWM Partnership 

 

Data, including 

Access reports 

 

 Policy and 

procedure: develop 

draft policy for Bureau 

Access  
 

Staff development: 
provide review of 

Access standards 

through classroom 

training and case 

review activities 
 

Leadership: develop 

clear expectations for 

Access work; 

community education 

plan 
 

Quality Assurance: 
develop benchmarks 

for reviewing records 

for fidelity 
 

Supervision: Develop 

expertise through 

record reviews; closer 

supervision by Section 

Chief 

 
Automated data 

system: Use telephone 

and SACWIS data to 

analyze trends and 

make adjustments to 

improve fidelity 

Meeting timeliness 

 
Involvement of key 

Bureau staff 

 
Effective organization 

 

Effective use of 
experience and resources 

generated through Bureau 

experience  

 
Transfer of ownership for 

practice fidelity among all 

key participants 
 

Prioritization of objectives 

in relationship to other 

initiatives 
 

Effective and timely 

cooperation, coordination, 
collaboration and 

communication among 

State, Bureau and TA 

consultants  

Record reading tool 

designed to elicit systemic 

problems influencing 

practice fidelity 

 

Prioritization of systemic 

issues within the control 

of Access supervisors 

 

Plan for addressing 

immediate staffing needs 

to minimize answering 

service usage 

 

Coaching of Section 

Chief regarding 

management of change 

 

Greater ownership by mid 

management regarding 

Access practice standards 

 

 

 

Safety Outcomes 1 and 

2 


