Georgia Division of Family and Children’s Services

FY2010
Purpose: Implement a new approach for assessing risk and safety to more accurately identify the
needs of children and families.

DFCS staff,
particularly
supervisors in
Innovation Zones

Identified state staff
who will learn to help
facilitate support to
supervisors

Specialist currently
supporting supervisors
in Fulton County

NRCCPS consultants

Examples of case
review tools used with
other states

DFCS new policy and
training developed re:
risk/safety assessment

Child Safety — A
Guide for Judges and
Attorneys

Policy and procedure:

Staff development:
Build capacity with
some of state office staff
to do facilitate skill
building for staff.

Leadership:

Quality Assurance:
Craft a review tool and
complete a case review
of records reviewed by
CDs to reinforce
practice.

Supervision:

Primary focus for this
strategy: Meet with
four groups of
supervisors twice each to
review case records and
discuss practice in order
to enhance their skills in
supporting/coaching
workers.

Automated data
system:

Supervisors are able to
coach workers through
adequate assessment of
safety and risk.

Supervisors routinely
provide high quality
case consultation to
workers during
assessments

Caseworkers and
supervisors build skill in
completing thorough
safety and risk
assessments, during
investigations out of
home placement and
family preservation.

Appropriate in-home
safety plans are made
when possible.

Needs of children and
their families are
appropriately identified
and services are tailored
accordingly

A tool is developed for
supervisors to use when
reviewing case work, both
verbally with the worker
and through case record
review

The number of children
who enter care and are
returned within 10 days
is reduced due to better
in-home safety
planning. (Safety 2)

Children are safely
returned home in a
timely manner.
(Permanency 1)

Families are more
engaged in case
planning and service
decisions ( Well-being
1)




