Hawaii Child Welfare Services
Purpose: To support key areas of the PIP related to CPS practice improvements focused on improved
safety and risk decision-making and safety management throughout the life of the case.

CFSR results
CWS data

NRCCPS staff

ACTION for Child
Protection resource
material on safety for CPS
and placement

Child Safety- A Guide for
Judges and Attorneys

Casey Family Programs

Key CWS Program
Development staff

Threatened harm
workgroup

Threatened harm case
review data
Permanency roundtable
data

Proposed child protection
act changes

Implementation science
lessons learned

Policy and procedure: Assist
with development of safety and
risk procedures.

Staff development: Review
current curriculum for Intake
staff and CWS staff. Assist with
revisions and provide TOT.

Leadership: Provide information
on workload management
strategies using risk/safety
threshold.

Quality Assurance: Establish QA
methods to support changes
immediately following training
and integrate into ongoing QA
procedures.

Supervision: Establish
supervisory accountability
measures for safety and risk
decision-making process
changes.

Automated data system:
Identification of SHAKA screens
to support safety and risk
decision-making throughout the
life of the case.

Timeliness of
work in support
of PIP
deliverables and
deadlines

Effective and
timely
cooperation,
coordination,
collaboration,
and
communication
among State,
workgroup,
Strategic Planning
Committee, Casey
Family Programs.

Safety and risk
procedures

Revised curriculum
for Intake and CWS
Investigation

Revised safety and
risk tools

QA methods
developed

Supervisory
accountability
methods developed

SHAKA input given to
designers

Consistent use of safety
and risk decision-
making tools, safety
plans at Intake and
Investigation, at
placement decision
making, at removal and
reunification, at case
closure.

Improved decision-
making on child
removal: removing
children when they are
unsafe and cannot be
made safe with in-
home plan.

Consistent application
of threatened harm
designation at Intake
and at the conclusion of
the Investigation,
consistent with child
protection act changes.




