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Purpose: To improve safety assessment, planning and management practice.
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Policy and
procedure:
Review Policy
and make
recommendations
for changes.

Staff
development:
Develop
curriculum on
safety assessment
and planning and
conduct TOT.
Develop decision
tree.

Leadership:

Quality
Assurance:

Supervision:
Build expertise of
supervisors
through training.

Automated data

Meeting timeliness

Involvement of key
state and county staff

Prioritization of
objectives in
relationship to other
initiatives

Effective and timely
cooperation,
coordination,
collaboration and
communication among
State, County and TA
consultants

Decision Tree developed
for Safety Analysis and
Planning

Report on policy review
developed and shared
with State leadership

TOT curriculum
developed and delivered

Presentation for judges —
presentation event

Safety Outcomes 1 and
2

[Ultimate goal is to
improve the knowledge,
skills and abilities of
CPS staff to manage
safety throughout the
life of a case and to
improve coordination
with law enforcement.]




