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Alaska Office of Children’s Services

throughout the casework process

Purpose: To design an implementation strategy for a comprehensive CPS Practice Model
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tasks/benchmarks

Innovation sites

Policy and
procedure: Identify
needed policy revisions
and development; plan
incremental changes to
support benchmarks
for change

Staff development:
Increase expertise on
selected topics; provide
“inoculations” and
adjunct professional
development activities

Leadership: Infuse
messaging; hold ESC
accountable

Quality Assurance:
develop benchmarks;
provide data and
analysis re fidelity

Supervision: Target
increased expertise;
support and expect
supervisory
management of change
Automated data
system: Identify and
prioritize ORCA
changes to support
practice change

Meeting timeliness

Involvement of key OCS
staff and other partners

Effective organization

Effective use of
experience and resources
generated through
implementation

Transfer of ownership for
the practice model among
all key participants

Prioritization of objectives
in relationship to other
PIP tasks and OCS
initiatives

Effective and timely
cooperation, coordination,
collaboration and

communication among
ESC, TA consultants
and the Child Welfare
Director

Overview of key safety
decisions by end of Initial
Assessment, tying information
collection to these tasks

Plans for Policy, Professional
Development, and CQI
measurements of fidelity

Overview of safety decision
making throughout Family
Services: case planning, safety
management, measuring for
change

Decision regarding readiness
for Family Services: ESC
capacity vis a vis PIP
expectations

Plans for Policy, Professional
Development and CQI fidelity
measurement

Transfer of ownership to OCS:
a systemic approach to practice
reform. Problem solving and
strategy creation will follow a
plan to strengthen Leadership,
Policy, Professional
Development, Supervision, QA
(fidelity measurement),
Automation &Documentation

Safety Outcomes 1 and
2;

Well-being Outcome 1




