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Alabama Department of Human Resources
Purpose: To Design a Strategy and Carry Out Certain Activities in Preparation of Statewide
Implementation of the Comprehensive Assessment Process

DHR management

CAP Project Leadership
Team

Ruth Young Center on
Research

ACTION for Child
Protection

Pilot County Directors
and Staff

Current Policy

CAP resource
documents

CAP implementation
process & research

Supervisors as Safety
Decision Makers
Learning Program

Child Safety — A Guide
for Judges and Attorneys

CSFR results & DHR
PIP

Policy and procedure:
Identify needed revision
for CPS policy; draft
Prevention Services Policy

Staff development:
Develop State Office
purveyors; safety
presentation for judges;
evaluate training programs

Leadership: Develop
State Office Purveyors;
Create a Steering
Committee; Facilitate
implementation plan
development

Quality Assurance:
Evaluate potential
enhancements in
relationship to CAP

Supervision: Adapt
learning program to online

Automated data system:
Evaluate potential
revisions

Meeting timeliness

Involvement of key state and
county staff

Effective organization

Effective use of experience
and resources generated
through CAP

Distribution of ownership
among all key participants

Prioritization of objectives in
relationship to other
initiatives

Effective and timely
cooperation, coordination,
collaboration and
communication among State,
CAP and TA consultants and
the Steering Committee

Plan for revising CPS
policy

Prevention Services policy
draft

Training and Preparation
Program for Purveyor
development

Presentation (PPT) for
Judges — presentation
event

Steering Committee
Handbook

Statewide Implementation
Plan

Safety Outcomes 1 and 2

Child and Family Well Being
Outcome 1

[As a comprehensive
assessment process driving a
safety intervention system,
CAP is designed to address
all CFSR outcomes. In effect
the TA work in conjunction
with the CAP project is
expected to improve all
outcomes. The emphasis here
is on the outcomes listed
above.]




