
 

Oregon Department of Human Services 
Purpose: To design and implement plans for in-home safety services and for group decision 

making processes that are consistent with Oregon’s Safety Practice Model 

Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes 

 ACF Federal 

Regional Office  

 

Oregon DHS 

Management  

 

NRCCPS – Terry 

Roe Lund  

 

NRCPPFC – 

Janyce Fenton 

 

NRCIHS – Bonnie 

Washeck 

 

Oregon Safety 

Model  

 

Oregon Program 

Improvement Plan 

 

Draft OR plans for 

in-home safety 

services 

 

Draft OR plans for 

group decision 

making processes 

 

Leadership: help 

articulate a clear vision 
for these initiatives that 
can be operationalized 
and is consistent with the 
state’s practice model 

 
 Policy and 

procedure: review draft 

policy for consistency, 
fidelity with practice 
model 

 

Staff development: 
develop feasible plans 
for training safety 
service providers and for 
staff 
 

Quality Assurance: 
identify incremental 
benchmarks for 
implementation and 
measuring fidelity 

 

Supervision: 
Identification of 
supervisory needs in the 
use of OR’s 90 day case 
staffing requirement 

 
Automated data 

system: identification of 

how safety services data 
can be tracked and 
analyzed 

Meeting timeliness 

 

Involvement of key 

state staff 

 

Effective organization 

 

Effective use of 

experience and 

resources  

 

Distribution of 

ownership among all 

key participants 

 

Prioritization of 

objectives in 

relationship to other 

initiatives 

 

Effective and timely 

cooperation, 

coordination, 

collaboration and 

communication among 

State and TA 

consultants  

 

Provision of contract 

language from other 

jurisdictions regarding 

safety service provision 

 

In collaboration with 

NRCPPFC, review and 

provide feedback on draft 

program descriptions for 

group decision making 

 

With direction and 

feedback from OR, design 

in collaboration with 

NRCPPFC a supervisory 

guide to staffing cases 

every 90 days 

Safety Outcomes 1 and 

2 

 

Well-being Outcome 1 


