Texas DFPS

Purpose: To design a comprehensive approach to safety decision making throughout the case
process and a reasonable implementation plan to carry out this approach.

DFPS
administration

Federal Regional
Office

NRCCPS

Casey Family
Programs

APHSA

DFPS selected
staff to guide
implementation
decisions

Policy & procedure:
review and comment on
risk assessment and
safety policy; identify
policy needs to support
intended practice change

Staff development:
provide overview of
state of the art and apply
to record reading to
increase expertise of
implementation
workgroup

Leadership: identify
issues requiring
resources; controversial
issues needing resolution
to move forward

Quality Assurance:
develop benchmarks to
measure incremental
changes

Supervision: Identify
Supervisors as
champions with plan to
increase expertise

Automated data
system: Identify needed
changes to SACWIS to
support practice change

Meeting timeliness

Involvement of key state
staff

Effective organization

Effective use of experience
and resources

Transfer of ownership for a
Texas CPS practice model
among all key participants

Prioritization of objectives in
relationship to other state
needs

Effective and timely
cooperation, coordination,
collaboration and
communication among State,
Casey and TA consultants
and the implementation staff

Powerpoint, handouts and
facilitated discussion on
the state of the art
regarding safety
intervention

Resource material and
facilitated discussion on
implementation science

Case record reading tools
designed to elicit
discussion regarding the
current reality of practice
and the systemic issues
influencing it.

Provision of lessons
learned from other states
and coordination of
contacts, policy, and
materials from other
states

Written Guide to a
Comprehensive CPS
Practice Model

Safety Outcomes 1 and
2;

Well-being Outcome 1

[This fiscal year may
primarily involve
gaining information
regarding the state of
the art, investigation of
various approaches, and
strategic planning]




