
 

South Carolina Dept. of Social Services 
Purpose: To develop a comprehensive Safety Intervention System. 

Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes 

DSS Central Office 

and Field Staff 

 

Program 
Administrators, Staff 

Development, and 

Quality Assurance 

Staff 

 

National Resource 

Center for Child 

Protective Services 

 

ACF Federal Regional 

Office 

 
Ruth Young Center on 

Research 

 

Child Safety – A 

Guide for Judges and 

Attorneys 

 

CFSR Results and 

DSS PIP 

 Policy and 

procedure: 
Support 

implementation of 

revised policy and 

safety assessment 

and planning tools. 

Staff 

development: 
Assess training needs 

of staff 

Leadership:  
Provide consultation 

to State Office 

Leadership Team 

Quality 

Assurance: 
Conduct case 

reviews & provide 

feedback on case 

specific & systems 

level 

Supervision: Build 

expertise of 

supervisors through 

training & 

consultation. 

Automated data 

system: Evaluate 

potential revisions.  

Meeting timeliness 

 

Involvement of key 

state and county staff 

 

Prioritization of 

objectives in 

relationship to other 

initiatives 

 

Effective and timely 

cooperation, 

coordination, 

collaboration and 

communication among 

State, County, TA 

consultants and 

Leadership Team 

Report on case reviews 

developed and shared 

with Leadership Team 

 

TOT curriculum 

developed and delivered 

 

Plan developed for case 

review process and 

consultation for 

supervisors 

 

Plan developed for 

internal QA process 

 

Presentation for judges – 

presentation event 

 

 

 

Safety Outcomes 1 and 

2 

 

[Ultimate goal is to 

have a comprehensive 

safety intervention 

system from Intake 

through Case Closure. 

Emphasis for this TA 

plan is on the Intake, 

Investigation/Initial 

Assessment Process to 

ensure effective 

identification and 

management of safety 

threats.] 


